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ABSTRACT 

A campus plan for the University of Miami is 
preceded by background information concerning the university and a 
discussion of the three basic concepts giving major direction to the 
plan--(l) identity distinguishing the campus from its surroundings, 
(2) inward growth — concentration of the highest densities of 
development toward the center of the campus and effecting a 
transitional zone of lower density around the perimeter, and (3) 
perimeter parking. The general development plan is presented, giving 
special attention to components such as the land use plan, the 
density plan, and the electrical plan. Maps and sketches are 

included. Functions involved in implementation of the campus plan are 
discussed. (FS) £ 




INTRODUCTION 



Planning is a process, not a product. We have been in- 
volved in this process at the University of Miami for three 
and one-half years, but the process began with the found- 
ing of the University in 1925. This document is not a "mas- 
ter plan 11 in the static sense of the word. It is a progress 
report, dealing with the background, status and objectives 
of the- planning effort at a point in time. To be useful, a 
plan must be a point of departure which can be adapted to 
changes in goals, educational program, enrollment, tech- 
nology and the surrounding community. 

The current planning activity is a corollary to the Golden 
Anniversary Development Program and the Self-Study for 
the Southern Association of Colleges and Schools. The 
major objective of the plan is to translate the goals and 
recommendations stated in the Self-Study into a physical 
campus which gains maximum value from every dollar spent. 

There is more to this than merely providing enough square 
feet and parking spaces. The physical arrangement of the 
campus must not impede the desired educationa l process and 
its required support services. The character of the environ- 
ment should stimulate academic endeavor in some areas, and 
provide relief from it in others. Emphasis belongs to the 
activities which are most important. Problems and distrac- 
tions must be minimized. Overall unity and coherence 
must be created to identify the University of Miami as a 
dynamic and dignified institution of higher learning. This 
report contains a summary of guidelines developed over 
several years of study which should help achieve these 
objectives . 
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Consideration will be given to adding the following Enrollment Growth 

programs: Anthropology, Astronomy and Urban Studies. 
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CONTINUING EDUCATION AND CONFERENCE 
CENTER. Modest first stage, 10,000 to 20,000 gross 
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PLANNING OBJECTIVES 6. A coordinated system of utilities, including central 

chi I led water distribution , wi 1 1 be an important require- 
The primary objectives of the plan are twofold: ment . 
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The plan also shows the concentration of new construction 
on the interior of the campus, with the perimeter dedicated 
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The accompanying quick sketches, which were developed 
during the design process, may help to illustrate the desir- 
able landscape chracter. One major problem on many 
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BUILDING USE PLAN building characteristics 
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The low-rise housing units are shown with attached commons 
rooms to serve as small "living rooms 0 " for each hall. The 
towers could contain similar spaces on each floor. Larger 
scale activities would take place in the dining buildings. 
These could be two-story structures to conserve ground area . 
A similar dining commons is to be built adjacent to the ex- 
isting 1 ,400 bed women's residence hall . 

The development of the Science Center will probably take 
place in several stages. It is recommended that the next 
phase include a high-rise building, number lAon the plan, 
of 150 feet, the maximum height allowed by local ordi- 
nances. The tower can help achieve the density which will 
be required in the science area and leave a maximum amount 
of open space. Relocating the Weather Bureau mdar opera- 
tion, from the Library to the top of this tower, will raise the 
effective ceiling of construction from 120 feet to 150 feet 
throughout the campus. Number IB is a lower unit, primar- 
ily for laboratories. Number 2 would be an additional unit 
for related agencies which need separate facilities. Num- 
bers IB and 2 should be built over a one- or two-level 
parking structure. 

A classroom addition of 24,000 square feet can be accom- 
modated on the south side of the Law School when needed 
for its expansion. This is shown as a four-story building, 
similar in scale to the remainder of the Law School complex . 
Its location will help complete the outdoor spaces of the Law 
School and screen the Library service entrance. 

The Drama and Communication Arts center will include a 
500-seat theater for drama and music recitals. The build- 
ing as shown could eventually have a second theater and 
an outdoor Greek Theater on the lake shore. 



The Humanities and Social Sciences, the School of Educa- 
tion and the School of Business Administration will occupy 
several buildings in the core of the campus. Upon comple- 
tion of the new administration building, the Ashe Building 
will be converted completely to faculty offices. The Mer- 
rick Building and Memorial Classroom Building will be sup- 
plemented with the addition of two general classroom and 
faculty office buildings, numbers 12 and 18 on the plan. 
These buildings may not both be needed during the planning 

period, but they are shown to indicate desirable locations 
when required . 

The Art Department is to be housed in a studio, classroom 
and office addition to the Lowe Gallery. 

It is anticipated that the Continuing Education and Con- 
ference Center will begin with a fairly modest unit of from 
10,000 to 20,000 square feet and expand as required . Its 
location was chosen to combine public access with the 
potential for use of teaching facilities available in the other 
academic buildings. The center would serve as headquar- 
ters for Continuing Education, Center for Advanced Inter- 
national Studies, and similar public -oriented agencies. 

The Activities Building, number 31, will house varsity 
basketball, and be used for large-scale performances and 
convocations. The facility is currently being programmed 
for 7,000 to 8,000 seats. 
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savings normally attributed to these requirements. 



CH'U-ED WATER AND IRRIGATION SYSTEMS 
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GAS & WATER DISTRIBUTION 

Gas service to the campus isfrom d private utility company, 
the City Gas Company. The existing mains are installed in 
the form of two major loop systems and several large branch 
lines serving individual buildings. All buildings are sepa- 
rate I y metered • 

The new Master Plan will make use of as much of the exist- 
ing gas mains and services as is practical . New mains will 
conform with the revised street plans for ease of installation, 
accessibility and maintenance. 

Consumers Water Company, also a private utility company, 
supplies water service to the campus. Present service con- 
sists of a line generally around the perimeter with several 
cross-campus lines forming a loop system. This perimeter 
line is fed from two directions which forms an adequate sys- 
tem of water service and fire protection. Each building has 
its own water meter. 

The new plan will retain the same general concept of ser- 
vice except for sections of mains, which will be relocated 
to conform to the revised street pattern. 



GAS AND WATER DISTRIBUTION 
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ELECTRICAL PLAN 
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Where possible, the lines have been located along! 
service drives or proposed streets for accessibility and 



IMPLEMENTATION 



This report is a "still shot 00 from the moving picture of cam- 
pus development. It is a dynamic moviej its plot is contin- 
ually altered by ad libs. Assumptions and plans must be 
changed to respond to the current situation , but the basic 
concepts must not be lost in the process. 

A key to effective implementation is communications. This 
process has had a good start in public reviews of the prelim- 
inary plans with faculty and city officials. This plan report 
should now be distributed to as broad an audience as possi- 
ble to assure interest and understanding/ and to encourage 
feedback of ideas. Subsequent revisions in the Plan should 
be reviewed through the same channels to assure continuity 
and awareness that the plan is a dynamic tool . 

One of the best ways to assure good implementation is to 
maintain responsibility at a high administrative level. This 
procedure was instrumental in developing the plan . An 
officer should continue to be designated as the University 
planning official and should be furnished staff to perform 
key advisory and administrative functions . Among these are: 

1. Participation in programming of buildings and other 
physical plant facilities. 

2. Review of all projects for conformity to the principles 
of the Plan. 

3. Participation in preparation of capital budgets. 

4. Selection of consultants as needed. 












5. Coordination with City, County and State planning 
officials. 

6. Systematizing the review and updating of the Plan. 

«. . 7 * Keeping administration and faculty advised of planning 
objectives relative to their responsibilities. 

8. Reporting regularly to the President on the progress 
toward each of the recommendations made in this re- 
port and on any deviations from the Plan . 

The effectiveness of the physical environment will depend 
on the subdivision and organization of space. This, in 
turn, os a function of the design quality of each project, no 
matter how small or apparently insignificant. Unity of the 
campus must be obtained without sacrificing the variety 
needed to stimulate the senses. Permitting variety in arch- 
itectural expression can open the door to the most creative 
and functional building solutions; but, without the highest 
quality of architectural design, it can also result in chaos. 
Balance and restraint must be maintained. Every project 
must be considered as a part of the total campus, and take 
its proper place with its neighbors. This attitude must pre- 
vail in the design of buildings, landscape, parking facil- 
ities and furnishings, both exterior and interior. 

It is the follow-through that worries planners. They know 
from experience that there are many pitfalls - the tempta- 
tion to place expediency over principle, the tendency to 
place immediate needs above long-range goals, that ever- 
present tyranny of dollar cost as distinguished from value 
received .. They know, too, about the many pressures, both 
from within and without, to ignore the Plan in the interest 
of some one segment of the University or its public. Only 
with continuing, intelligent and dedicated leadership can 
these obstacles be overcome. 



